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Annotation:

Studies three concepts of
transformational, transactional and
laissez-faire leaderships as three

independentandindividual dimensions.
This field study is descriptive and
correlative. Statistical population of
this study is the volunteer students
in universities’ sport associations of
10 regions of the country. Among
73 universities, 17 had active sport
associations. Based on Morgan
table, 231 students were selected as
statistical sample (n=231) from which
the results of 208 questionnaires were
analyzed. Bass and Avolio (1995)
Multifactor Leadership Questionnaire
(MLQ) was wused to measure
managers’ leadership style of the
universities’ sport administrations. This
questionnaire includes 41 questions
with 5-value Lickert scale (1=never to
5=always). Choosing satisfaction from
experiencing as the most important
dimension of satisfaction shows
volunteers’ high level of satisfaction
from experiences they have acquired
in universities sport associations. The
reason of this fact is that sport activity
in the association is long term in
nature. Sport association provides the
students an opportunity to experience
and use their experiences in their sport
and work life. This study illustrates
that girls are more satisfied than
boys in all satisfaction dimensions
(especially  acquiring  experience,
career, commitment, and material) in
sport associations. Researches show
that female students’ satisfaction is
more than male students’ satisfaction
and women'’s job satisfaction is more
than men’s job satisfaction. Thus, the
higher degree of job satisfaction and
experiencing in female students seems
more justifying. Also, it's been cleared
that sport students were more satisfied
than other students in all satisfaction
dimensions  (especially  acquiring
experience, career, purposeful, and
commitment).
Key words:
volunteer, student, leaderships, sport,

Pe3a AHpam, Acuex MNxopb6aHiaH Pa-
fA6i, HoowwuH BeHap, Ceig XocceiHi.
MopiBHANbHA camoouiHKa Aisnb-
HOCTi BOJIOHTEpIiB i HEe BONOHTEpIB-
CTYAeHTIiB B yHiBepcuTeTax CnopTy
B IpaHi. MeTa [OCNiOKEHHS - BUBYMTU
TpU KoHUenuii TpaHcchopMauinHuX, gi-
NoBuX i nibepanbHUX NiAEPCTB K TPbOX
HesanexHux i iHaMBIAyanbHUX BUMIpPIB.
CraTtnctuyHa BmbipKa LbOro A0CHiaXeH-
HSl - CTYAEHTM BOINOHTEPM B acouiauisx
crnopTy YHiBepcuteTtiB 10 perioHiB kpa-
iHn. Cepepn 73 yHiBepcuTetiB B 17 €
aKTMBHI CMOpTUBHI acouiauii. Ha ocHo-
Bi Tabnuui Morgan, 231 cTtymeHT 6yno
BMOpaHO BUMAAKOBUM 4YmMHOM (n=231),
3 Akmx pesynsrati 208 aHkeT Oyno npo-
aHanisoBaHo. byna BukopuctaHa 6a-
ratodakTopHa aHketa nigepcrtBa Ans
BMMIpY CTUIIO MifepcTBa MeHemKepiB
aAMiHicTpauin yHiBepcuteTis cnopty. Lis
aHkeTa BKkntovae 41 nutaHHA 3 5 ouiHka-
MM 3a wkanot Lickert (1= Hemae go 5=
3aBxau). Bubip 3acHoBaHWi Ha aKUEHTI
HaWronoOBHILLOro 3 NOKa3HWKIB, AKUI Bia-
noBifae MakcumasnbHOMY PiBHIO, Npu-
nbaHoMmy B acouiauisix yHiBepcuTeTiB
crnopTy. Takox 3'sCoBaHMA MOTUB CMOp-
TUBHOI OiANbHOCTI B acoujiauii npoTsirom
BCbOr0 4acy nepebyBaHHsI B YHiBEpCu-
Teti. CnopTnBHa acouiauisi 3abe3nevye
CTyAeHTaM MOXNMBICTb BMNpPOByBaTh
i BUKOpucToBYyBaTH il AOCBIA B iX Crnop-
TMBHOMY i TpygoBomy xuTTi. Le gocni-
[DPKEHHS iNtOCTpYeE, WO AisyaTa binbLu 3a-
[OO0BOJIEHi, HK XNOMUj Y BCiX NOKa3HMKax
(ocobnueo B HabyTTi gocsigy, Kap'epi,
3000B'A3aHHAM | NposBi CBOIX 3AiOHOC-
Tew) AisnbHOCTI B CMOPTUBHUX acolia-
uisax. JocnimkeHHs nokasyoTb, WO Ai-
BYaTa Oinbll 3a40BOMNEHi B MOPIBHSHHI
3 XMonusMM B CBOEMY MpPeACTaBEHHI
npo Mmicue pobotu. Tomy, BULLMIA piBEHb
3a[10BOMEHOCTi AiB4YaT € LiNKOM BUNpas-
AaHvM. BcTtaHoBneHo, Wo CTydeHTu
crnopTcMeHn Oynu Ginbll 3a40BOMEHI,
HXX HWI CTy#eHTW Yy BCiX NOKasHMKax
(ocobnuBo B HabyTTi gocsigy, kap'epu,
LiinecnpsiMoBaHOCTI i 3000B'sA3aHHsIX).

dobposoneuyb, cmydeHm, nidepcmea,
criopm, acoujauii, kap'epa, yinecrpsmo-

Pe3za AHpam, Acuex Ixopb6aHuaH Pas-
6u, HoowwuH BeHap, Ceug XocceuHwu.
CpaBHUTeNnbHasi caMooLleHKa AesTernb-
HOCTU BOJIOHTEPOB U HEe BOJIOHTEPOB-
CTyAeHTOB B YHMBepcuTeTax crnoprta B
WUpaHe. Llenb vccnenoBaHust - nsyuntb Tpu
KOHLenuuy TpaHchOpMaLMOHHbIX, AENOBbIX
n nubepanbHbIX NMOEPCTB Kak TPEX Hesa-
BUCUMBIX W WHAMBUAYanNbHbIX U3MEPEHUN.
CraTnctuyeckas Bblbopka 3TOro nccnegosa-
HUS - CTYAEHTbl BOMOHTEPbI B accoLmaumsax
cnopta yHuBepcutetoB 10 permoHoB cTpa-
Hbl. Cpeaun 73 yHuBepcuTeToB B 17 uMeloT-
Csi aKTMBHbIE CMOPTUBHbIE accoumaunn. Ha
ocHoBe Tabnuubl Morgan, 231 cTyaeHT 6bin
BblbpaHo cnyyanHbiM obpasom (n=231),
13 KOTOpbIX pesynsratbl 208 aHKeT Obinu
npoaHanuampoBaHbl. Bbina wucnonb3oBaHa
MHOrobakTopHasi aHkeTa nuaepcTea Ansi
N3MEpEHUS CTUNSI NUAEPCTBa MeHeOXepoB
agMVHUCTPaUMA  YHUBEPCUTETOB  CropTa.
OTa aHkeTa Bkntoyaet 41 Bonpoc ¢ 5 ouex-
kamu no wkane Lickert (1= HeT k 5= Bcerga).
BbiGop ocHoBaH Ha akLeHTe caMoro rnaBHo-
ro n3 nokasarenen, KOTopbli COOTBETCTBYET
MaKCMMarnbHOMY YPOBHIO, MpuobpeTeHHOMY
B accoumauumsax yH1BepCcuMTETOB crnopTa. Tak-
e BbISICHEH MOTUB CMOPTUBHOW AeSATENBHO-
CTM B accouuauunm B TEHEHNE BCErO BPEMEHN
npebbiBaHna B yHuBepcutete. CnopTuBHasi
accoumaumsi obecrnedmBaeT CTyAeHTaM BO3-
MOXHOCTb MCMbITaTb M WUCMONb30BaTb ee
OMbIT B UX CMOPTMBHOW U TPYAOBOW XXN3HW.
370 vccrnenoBaHUe UNMOCTPUPYET, YTO Ae-
BYLLUKN Gonee yaOBMNEeTBOPEHbI, YeM HOHOLLN
BO BCeX Mnokasatensx (0Co6eHHO B Mpuob-
peTeHun onbliTa, Kapbepe, obsi3aTenbcTBam
N MposiBNEHUM CBOUX criocobHocTen) aes-
TEMbHOCTU B CMOPTMBHbIX accouuaumsx.
VMccnenoBaHusi nokasblBaloT, YTO AEBYLLKM
Oonee yOoOBNETBOPEHbI MO CPaBHEHWUIO C
IOHOLLaMN B CBOEM MpECTaBliEHNM O MecTe
paboTbl. [ToaTomy, Gonee BbICOKUI YyPOBEHb
YOOBMNETBOPEHHOCTN  OEBYLUEK  SIBMsieTCs
BrMOMHe ornpaBfAaHHbIM. YCTaHOBMEHO, 4TO
CTYAEHTbl CnopTcMeHbl Gbinu Gonee yao-
BMNETBOPEHbI, YeM Opyrue CTyAEeHTbl BO BCEX
nokasatensix (ocobeHHo B npuobpeTeHun
onbiTa, Kapbepbl, LENEYCTPEMIIEHHOCTU W
obsizaTenbcTBax).

dobposoney, cmydeHm, nudepcmea, criopm,
accoyuayuu, kapbepa, ueseycmpemieHHbid,
o0bsi3amernbcmeo.

associations,  career,  purposeful,
commitment. 8aHull, 30608'A3aHHS1.
Introduction.

Management is the most important factor in the life,
growth, and death of an organization (1). One of its duties
is to play an effective role in the organization leadership.
Leadership, because of its impact on individual and group
effectiveness, is an important subject in organizational
behavior which is in the spotlight of researchers and
others from long before. An organization which benefits
from a more competent manager can better achieve its
goals, since it can present proper plans. In other words,

leadership process has a direct impact on organization
© Reza Andam, Asieh Ghorbanian Rajabi, Nooshin Benar, Seied
Shahoo Hosseini, 2012.
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capabilities in satisfying personnel’s needs and making an
optimum atmosphere for work.

The issue which currently attracts most researchers
is that what kind of leadership behavior will be suitable
for organizational process. The most recent studies about
leadership mention two theories: transformational and
transactional leadership which at first Berns theory (1978)
was its starting point then Bass redefined it in 1985. Berns
contrasted two styles of leadership: transformational and
transactional and indicated that transformational leaders
addressed crucial needs and high levels of followers (e.g.
the need forself-flourishing from Maslow’s point of view)
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and encourages them to a higher level of motivation (2).

Transformational leadership process has its root in
personal values and ideas of the leader. These kinds of
leaders make their subjects to operate with a strong morale
so they can effect deeply on the organization. Such leaders
get their inspiration from their deepest personal values
(e.g. justice, fairness, honesty, and honor). Thinkers of
organizational behavior, alongside these two leadership
styles, mention another style by the name of laissez-faire
leadership. Laissez-fair leaders are those who have no
motivation and skill to perform managerial tasks. They
define standards when there is a problem (3).

In these recent decades, increasing competition in
global scales and continuing changes in experiences and
technology led to organization management methods have
been reviewed. One of the most important achievements of
this review was human resource management development
(4). Humanresource means all people who work in different
levels of an organization. In a general categorization,
human resource who works in the organizations is divided
into two groups: official personnel and volunteers. From
Paul’s (1999) point of view, a volunteer is a person with
complete authority, without any expectation for reward,
who works in a formal and official environment to help
others (5).

The convention of volunteering and service delivering
to the society is a contemporary world phenomenon
which has its roots in social traditions of the people
around the world. Today, volunteers are an important part
of organizations’ human resource, public institutions and
especially private sectors. The kind and nature of voluntary
activities is various. Nowadays, volunteering in sports and
entertainment is an important part of voluntary activities
(6, 7). Volunteers in sport organizations are divided into
two categories: traditional or long term volunteers and
event or short term volunteers. Voluntary activities in
sport area have bilateral benefits which are useful for both
sport society and the volunteer. Cnaan,R.A,Goldberg-
Glen (1991) indicate that people continue their voluntary
activities as long as these activities satisfy their personal
needs. In other words, if people feel satisfied about their
voluntary experiences they will continue their activities
and vice versa (8).

Pauline (2009) showed in his study that by satisfying
motivational needs of volunteers, satisfaction will
increase (9). Sherer (2004) studied the factors which
effect volunteers’ satisfaction who were active in
entertainment. He addressed six dimensions: work nature
and environment satisfaction, general satisfaction about
services, service conditions, current situation of work
environment, and the manager and communication with
colleagues. He indicated that work nature and environment
satisfaction was the most important factor. Second and
third place belonged to current condition of workplace
and colleagues behavior as important resources for
volunteers’ satisfaction (10).Proper behavioral patterns
for the manager in each organization can lead to strong
morale and motivation among employees (official and
volunteer) and increase their level of job satisfaction. In
the other hand, job satisfaction can lead to more efficiency,
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less employee absence, and it can encourage volunteers to
participate in these activities again and again (11).

Waldman et al. (2001) suggest that leadership style of
a manager should be one of the highest levels of theories;
since manager’s guidance and control impact decision
making process, employee satisfaction, and organization’s
output (12). ). Howell and Frost (1989), Awamleh and
Gardner (1999), Avolio et al (2002), Frese et al (2003)
presented some strong documents which showed that
transformational managers had more satisfied subjects
than other managers (13). Money (2011) introduced
transformational leadership as an important factor in
organizations’ success and indicated that transformational
leadership can increase job satisfaction and effectiveness in
an organization (14). Wang et al. (2011) showed that there
was a positive link between transformational leadership
style and job satisfaction among the nurses (15). The
study conducted by Moriano et al. (2011) illustrated that
there was a positive relationship between transformational
leadership and employees’ entrepreneurship while there
was a meaningful and negative link between transactional
leadership and entrepreneurship (16).

Burton & Peachy (2011) showed that there was
more positive link between college sport managers’
transformational style and organizational outputs
(satisfaction, extra effort and effectiveness) (17).
Oguz (2010) illustrated that there was a positive and
meaningful relation between principals’ transformational
and transactional leadership styles and volunteer teachers’
citizenship behavior (18). Fang et al. (2009) indicated that
managers, who used transformational leadership style to
conduct their employees, increased their job satisfaction
(19).

Regarding past studies’ findings, organizations
need effective and competent managers and employees
(official and volunteer) in order to achieve defined
goals for multilateral development. Thus, management
implementation and effective leadership styles are
requisites for any organization success. One of these
organizations is universities’ sport administrations.

Based on different theories, in sport organizations,
manager’s leadership style selection method can
effect volunteers satisfaction. The manager, as the
leader of universities’ sport administration, can choose
different styles in conducting human resource through
which he/she can include employees’ satisfaction in
the organization goals. If volunteers are content with
managers’ performance and their management method in
universities sport administrations , not only they will act
with more motivation, but also they make them stay in
the activity and participate again. Althogh there are many
studies about leadership styles, there is no study about
the relation between leadership style and sport volunteers
satisfaction. Also, there are limited studies about sport
volunteership especially satisfaction in our country.
Regarding what mentioned above the purpose of this
study is to answer these questions: Is there any relation
between sport administration managers’ leadership style
and sport volunteers satisfaction? Which leadership style
is more related to volunteers satisfaction?



) DUN3BNHECKOE
BOCIrNNTAHVIE
CTYOEHTOB

Methodology

This field study is descriptive and correlative.
Statistical population of this study is the volunteer
students in universities’ sport associations of 10 regions
of the country. Among 73 universities, 17 had active
sport associations. Based on Morgan table, 231 students
were selected as statistical sample (n=231) from which
the results of 208 questionnaires were analyzed. Bass
and Avolio (1995) Multifactor Leadership Questionnaire
(MLQ) was used to measure managers’ leadership
style of the universities’ sport administrations. This
questionnaire includes 41 questions with 5-value
Lickert scale (I=never to 5=always) and studies three
concepts of transformational, transactional and laissez-
faire leaderships as three independent and individual
dimensions. Malaei’s experience satisfaction questionnaire
is also used in order to study satisfaction dimensions and
to determine their priorities. This questionnaire includes
31 questions with 5-value Lickert scale (1=absolutely
disagree to S5=absolutely agree) and reviews eight
dimensions of satisfaction: acquiring experience, career,
material, enhancement, purposive, social, protective,
and commitment. The face and content-related validity
of research tools were confirmed by sport management
experts. Also their reliability in a study including 30 sport
associations volunteers by using Cronbach Alpha were
0=0.91 and 0=0.88 for leadership style and satisfaction
of volunteer experiences. Descriptive statistical methods

were used to describe the findings (mean, standard
deviation, etc.). Kolmogorov-Smirnov Z test was used to
study variable distribution (being normal and not being
normal). Since variable distribution was normal, Pierson
correlative coefficient tests, frequent measurement,
independent t, and Bonferroni Post hoc test were used in
order to analyze the data.

Research findings

124 boys and 84 girls (59.6 and 40.4 percent of the
total volunteers) were tested, 89.4% were single and
10.6% were married. Their average age was 22.03+2.2,
7.7% of them had junior college diploma, 79.3% had BA,
12.5% had MA, and 0.5% had PHD. More than half of
these volunteers (67.8%), were sport students and 32.2%
belonged to other fields. Also, average activity profile of
sport association volunteers were 1.71+0.87.

Table 1, shows the results of the study about the
relation between study’s variables. Based on the results
of this table, there is a positive and meaningful relation
between transformational leadership style and volunteers
satisfaction. Also there is no meaningful relation between
transactional leadership style and volunteers satisfaction.
Besides, there is a negative and meaningful relation
between laissez-faire leadership style and volunteers
satisfaction.

Regarding the results of tables 2 and 3 (repeated
measurement test), it can be observed that there is a
meaningful difference between priorities of universities

Tablel.
Relationship between leadership styles and sport volunteers’ satisfaction
Transformational Transactional Laissez-faire
Leadership leadership leadership
r 0.341 0.069 -0.355
volunteers' satisfaction
Sig 0.001 " 0.322 0.001"
*significant relationship in P<0.05
Table2.
Relationship between leadership styles and sport volunteers’ satisfaction
Mauchly's Test of Sphericity Tests of Within-Subjects Effects
Mauchly's W df sig factor df Mean Square F sig
. | Greenhouse- .
0.532 2 0.001 . 1.362 65.278 103.437 0.001
Geisser
* Significant difference in P<0.05
Table3.
The results of Bonferroni Post hoc test about managers’ leadership styles
Mean difference Sig
Transformational Transactional 0.247 .
Laissez-faire 0.895 0.001
0.001"
Transactional Laissez-faire 0.648 0.001 *

* Significant difference in P<0.05
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‘sport administration managers’ leadership styles.
Transformational leadership style (3.723+0.683) is
in the first priority and transactional leadership style
(3.476+0.572) and laissez-faire (2.827+0.833) are in the
second and third priority.

From volunteer students’ point of view, satisfaction
of acquiring experience, career, and social are the most
important and material satisfaction is the least important
dimension of sport associations’ volunteers’ satisfaction
(figure 1).

Conclusion and discussion

The purpose of this research is to study the relation
between universities sport administrations managers’
leadership style and universities sport associations
volunteers satisfaction. The results of this study show
that there is a positive and meaningful relation between
transformational leadership style and volunteers
satisfaction (r=0.341; P<0.05), negative and meaningful
relation between laissez-faire leadership style and
volunteers satisfaction (r=-0.355; P<0.05). Also, there is
no meaningful relation between transactional leadership
style and volunteers satisfaction.

Studies show that in transformational leadership style,
the leader, encourages the subjects in order to reach their
maximum potential power and this makes them to satisfy
their higher levels of needs (success and self-recognition),
and group goals. Mahate (2005) shows in his study that to
have higher satisfaction levels and better function, bank
managers need to use transformational leadership style
(13). The results of the studies of Mary ClaireKlein (2006),
Charles Emery et al. (2007), Fang et al. (2009), Rowold
(2009), Korek, S., Felfe, J., Rothe (2010), are similar to
those of this study. The results of this study show that the
tendency among sport administration managers leadership
style is toward transformational, transactional, and then
laissez-faire. Charles Emery et al. (2007), indicate that
transformational leadership has higher relation with
job satisfaction and organizational commitment than

transactional leadership. This study’s results agree with
the results of Tuker’s (1992) research results.

In contrast with the results of this study, Susan B.
Pettine (2006) shows in her study that transformational
leadership has no privilege over transactional leadership
in using voluntary forces (23). Rejas et al. (2006) studied
the effect of leadership style on the performance of small
companies in Chile. They reported that transformational
leadership was in the middle, transactional leadership
was in the highest, and laissez-faire leadership was in the
lowest level of leadership styles. It seems that, among
the reasons that this study doesn’t compatible to that of
Doherty (1997), Ceroy & Danylckuk (1996), Pruijn &
Boucher (2002), Rejas et al (2006) are the difference
between statistical population, cultural differences, and the
difference between environments used by these researchers
and those of sport administration. Transformational
leadership style, because of considering individual’s
morale and values, and driving their inner motivations, has
a great impact on human resource management especially
in sport management sector. Those sport officials who
adopt this style, are recognized as successful leaders and
have a great impact on their followers. Thus, universities
sport administrations managers, through transformational
leadership, can affect the level of sport associations’
volunteers’ satisfaction and the effectiveness of sport
activities under their control. Also, the results of this study
show that the priority of volunteers satisfaction dimensions
are experiencing satisfaction, career, social, purposeful,
protective, progress, commitment, and material. In
this study, volunteer students of the universities sport
associations introduce experiencing as the most important
and material satisfaction as the least important dimensions
of satisfaction. Farrell et al. (1998) and Ghazali (2003)
introduce satisfaction from experiencing as the last
priority of volunteers’ satisfaction which is in contrast
with the results of this study (24, 25). Also, the results of
this study show that the priority of volunteers satisfaction
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experience
Figure 1, Comparison importance dimensions sport volunteers’satisfaction
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dimensions are experiencing satisfaction, career,
social, purposeful, protective, progress, commitment,
and material. In this study, volunteer students of the
universities sport associations introduce experiencing
as the most important and material satisfaction as the
least important dimensions of satisfaction. Farrell et al.
(1998) and Ghazali (2003) introduce satisfaction from
experiencing as the last priority of volunteers’ satisfaction
which is in contrast with the results of this study (24,
25). As one of the reasons for this contradiction, we
can mention the difference in the nature of this study’s
statistical population and of two others; because voluntary
activity of their studies is eventual and short term, but in
this research it is long term.

Choosing satisfaction from experiencing as the most
important dimension of satisfaction shows volunteers’
high level of satisfaction from experiences they have
acquired in universities sport associations. The reason of
this fact is that sport activity in the association is long
term in nature. Sport association provides the students
an opportunity to experience and use their experiences in
their sport and work life. Elstad (1996) showed material
satisfaction as a relatively important factor in volunteers’
satisfaction. Farrel et al. (1998) also, introduced this factor
as the most important factor of volunteers’ satisfaction
which was not compatible to this research finding. This
study illustrates that girls are more satisfied than boys
in all satisfaction dimensions (especially acquiring
experience, career, commitment, and material) in sport
associations. Researches show that female students’
satisfaction is more than male students’ satisfaction
and women’s job satisfaction is more than men’s job
satisfaction. Thus, the higher degree of job satisfaction and
experiencing in female students seems more justifying.
Also, it’s been cleared that sport students were more
satisfied than other students in all satisfaction dimensions
(especially acquiring experience, career, purposeful, and
commitment). Perhaps higher level of satisfaction in sport
volunteers is due to similar nature of their education field
with sport and performance of sport association’s activity.
Finally, it is suggested that managers of universities sport
administrations increase the level of satisfaction by using
transformational leadership styles, special management
strategies, proper encouraging policies, and transforming
sport associations into a place which enables individuals
to achieve their voluntary motivations more feasible
and easier, thereby pave their way to participate in sport

associations effectively.
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